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Output-1 
 
1) Promote Water as Key Part of Sustainable National Development. 
 
Activity-1 : Dialogue to improve and strengthen the Draft Ground Water Policy of Uttar Pradesh 

and formulate a Strategy for Implementation 
 
India Water Partnership through its Northern zone partner Janhit Foundation has identified all the 
concerned State Deptts./Institutions/Agencies as major stakeholders to review the Draft Ground Water 
Policy for the State of Uttar Pradesh in line with its merits and demerits and also the modus-operandi 
for its implementation.  The major issues/challenges based on which the Draft Ground Water Policy  is 
prepared includes (i) Database, technology, R & D (ii) Quantity and quality ; (iii) Pollution and polluters ; 
(iv) Right to ownership ; (v) Users ; (vi) Water distribution and pricing; (vii) Effective  laws for 
implementation ; (viii) Institutional arrangements ; (ix) Private-Public Partnership,  etc. 
 
Keeping in view the above challenges/ issues, the concerned departments (stakeholders) have been 
approached to provide their views and suggestions. The major stakeholders comprises of (a)  State 
Ground Water Board ; (b) State Planning Commission ; (c) Land Development & Water Resources ; (d) 
State Council for Science & Technology ; (e) Department of Revenue ; (f) Irrigation and Minor Irrigation 
Departments ; (g) Agricultural Department ; (h) State Pollution Control Board ; (i) Department of Health, 
State Water Resource Agency(SWARA), State Water Resources Data Analysis Centre (SWARDAC), 
UNICEF, Municipal Corporation, Lucknow, Urban Local Bodies, Department of Public Information,  etc. 
 
The Draft Ground Water Policy is now being sent to all the above mentioned stakeholders in order to 
receive their comments/views & suggestions based on which a consultative dialogue would be organized 
during October-November, 2010.  
 
Expected Outcome:  On completion of the consultative dialogue, the Uttar Pradesh State Ground Water 
Policy would be given a final shape for consideration by the State Government for its implementation. 
 
Activity-2 : Knowledge Dialogue on Integrated Domestic Water Management in Semi-arid Region 

– Bundelkhand (Central India)  

 Development Alternatives, the Northern zonal partner of IWP is undertaking “Knowledge Dialogue on 
Integrated Domestic Water Management (IDWM) project took-up the desk research in March and 
April, 2010.  The desk research was aimed to gain background knowledge on various rural water supply 
and sanitation initiatives and schemes undertaken by Central & State Governments. The desk research 



work helped in compiling and preparing a 
background paper highlighting the current situation 
with respect to policies and practices on ground for 
IDWM in semi-arid regions.  Based on the background 
paper, a preliminary design of the analytical 
framework has now been prepared. The frame work 
looks into presence and/or absence of various aspects 
of planning, of different components (like watershed, 
ground water recharge, rain water harvesting, etc.), 
financial design, integration of these aspects with the 
location specific needs, advocacy and the 
interconnectedness as well as interdependence of 
these factors in context of success rate at the ground 
level. The model framework evolved after research 

aims at providing safe, sustainable water for all in 
a village. It lays emphasis on community owned 
and managed systems with appropriate 
institutional mechanisms to ensure inclusion and 
equity. The idea is to manage water locally, by closing the water loop and thereby reducing 
vulnerability. Key principles are integration and convergence.   

 
Outcome :  A preliminary design of Analytical Frame-work is in place for opening a door for discussions 
among the stakeholders through a brainstorming workshop. 
   
Activity-3 :  Awareness Building on New State Water Policy (NSWP) , Rajasthan 
 
Centre for Environment and Development Study (CEDS), Jaipur, Rajasthan, a zonal water partner of 
India Water Partnership is undertaking IWP supported project  “Awareness Building on New State 
Water Policy- Rajasthan”. In the new State Water Policy, the major emphasis has been given on two 
things: one on IWRM approach and the other on efficient working of water user groups in formulation of 
village level water user groups and water resource management plans.  In the first phase of the project, 
the new state water policy document which was released by the Rajasthan Government in February, 2010 
was critically analysed by CEDS in the context of  state water issues and problems, wherein it was 
realized that the NSWP does not define the clear cut role of NGOs in its implementation. 
 
Hence realizing this draw-back in the State Water Policy, the project envisages to (i) organize meeting of 
NGOs in different agro-climatic regions to build their analytical capacity and understanding of new State 
Water Policy ;  (ii) discuss the new role of NGOs in formulation of village level WUGs and Water 
Resource Management Plans ; and (iii) prepare contents for Panchyati Raj Institution(PRIs) capacity 
building and water awareness building campaigns. 
 
Outcome:   (i)  Identification of gaps in the NSWP and how the State water issues have been addressed. 
        (ii) PRIs and NGOs were invited to attend and provide their views on the NSWP document 

during the two regional workshops organized in Southern and Western Rajasthan during 
May, 2010 

Such a system will be driven by strong Panchayati Raj 
or village level institutions which will ensure that 
programme is Socially, Economically, Technically, 
Institutionally and Environmentally sustainable 
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Output-2 
 
2)  Coping with critical water challenges through partnerships to secure mutual goals. 
 
Activity No. 1 : Preparation of Compendium-cum-Policy Document on Climate Adaptation Strategies 
for Securing Agricultural Livelihoods in Uttar Pradesh 

 
Institute for Development Initiatives (IDI), one of the North zone partner of India Water Partnership 
(IWP) is involved in creating  grassroot  alliances and consensus on evolving  Drought Mitigation 
Measures through consultations involving government, NGOs and civil society including PRIs and 
farmer organizations  in order to bring out a Compendium-cum-Policy Document on Climate Adaptation 
Strategies for Securing Agricultural Livelihoods for the four regions of Uttar Pradesh. Experts from the 
field of Water, Agriculture, Livestock, Forestry, Community development/ infrastructure/ 
Insurance/markets have been identified who will develop a concept paper based on the secondary data. 
As on date papers have been invited from the experts. On receipt of the same, it will be presented, 
discussed and moderated during the state level workshop which is scheduled to be organized at Jhansi 
district during August-September, 2010. 
 
Expected Outcome: The inputs received from the presentations and recommendations from the regional 
workshops will be utilized for finalizing the strategic document for submission to the State Government 
(Uttar Pradesh) in the form of Compendium cum Policy Document on Climate Adaptation Strategies 
for securing agricultural livelihoods. 
 
Activity No.2 :  Enhancing water use efficiency through promotion of water saving technologies and 
capacity building of water users in drought prone area, Ichak and Churchu blocks, District Hazaribag, 
Jharkhand 
 
Action for Food Production (APRO), one of the partner of IWP is undertaking a project “Enhancing 
water use efficiency through promotion of water saving technologies and capacity building of water 
users in drought prone area of Ichak and Churchu blocks, District Hazaribag, Jharkhand”. As AFPRO is 
also engaged in construction/repair works of water harvesting structures with the support of Sir Dorabji 
Tata Trust for proper flow of water for irrigation, but for fetching the maximum benefits from these 
structures, it is important to evolve a proper mechanism so that maximum benefit can reach to the water 
user groups. Keeping in mind that capacity building of users groups is very much important to improve 
the irrigation potential in the project area, AFRO’s first initiative began with a training program for Water 
Users  Groups (WUGs)  which was conducted on 23rd April, 2010 at block Ichak. The topics of training 
was ;  (i) Requirement of water for different crops, (ii) Technologies available for water saving like drip 
irrigation, sprinkler irrigation systems, etc. ; (iii) Operation and maintenance for sustainability of the 
irrigation system ; (iv) Importance & need of crop planning for the members of the users group. 

 
Subsequent to that, AFPRO in collaboration with IWP organized the 
second training program for the users groups of the eight villages of 
the project area on 2nd June, 2010 on SRI method for rice cultivation and 
compost preparation, wherein 50 farmers (men and women) from the 
project villages participated in the training program. In the training 
program, method of System for Rice Intensification (SRI) cultivation 
and its benefits were explained by the resource persons in details. 
Apart from this, the importance of compost and how to prepare 
compost pit (NADEP), organic pesticide, etc. was also explained to the 
participants. 
  
 
Outcome:  (i) Awareness  generation on  crop planning and efficient  use of available irrigation water           
                  (ii) Development of water sharing mechanism in the project villages ;  
 
Expected : (i) More land would be brought under cultivation through adopting dry land farming ; 
Outcome   (ii) Increase in crop production ensuring food security ; and (iii) Sustainability of the systems developed 

for irrigation. 

Training program organized by AFRO in 
collaboration with IWP on SRI  



Output-3 
 
3) Reinforce knowledge sharing and communications. 
 
Activity-1 : Integrated Domestic Water Management (IDWM) – Brainstorming Workshop at Tara Gram 
(Orcha), Madhya Pradesh 
 
As a follow-up of Activity No.2 of Output 1, a one day 
brainstorming workshop was organized by 
Development Alternatives (DA) on 5th June, 2010 at Tara 
Gram (Orcha), Madhya Pradesh in association with 
India Water Partnership and supported by Arghym 
Trust to understand different models of IDWM 
prevalent in semi-arid regions of the country.  The aim 
of workshop was to bring together people, representing 
different stakeholders groups from various parts of the 
country, to share their experiences on domestic water 
management through innovative institutional systems, 
appropriate finance mechanisms and alternate water 
sustainable technologies. In the workshop, the 
participants from Delhi, Madhya Pradesh, Uttar 
Pradesh and Bihar joined.  

 
 
The workshop participants were benefitted from the 
presence of practioners from different regions who were 
closely involved at the field level in their respective states. 
Their views, suggestions and key recommendations 
emerged from this workshop would help in developing a 
policy document on the need for IDWM. 
 
 
 
 

 
 

Outcome : The frame-work (Outcome of Activity No.2, Output-1) identifying the key characteristics of 
IDWM was shared among the participants 
 
Activity-2 : Water, Sanitation and Health in Selected Villages of West Bengal 
 
IWP Eastern Zonal water partner KINSPARC in collaboration 
with IWP is involved in awareness generation and capacity 
building on water, sanitation, health, livelihood, and 
entrepreneurship development of villagers, especially among the 
poor and disadvantaged in 5 villages of Sarati Gram Panchayat, 
Nadia district, West Bengal.  Till June, 2010, KINSPARC 
conducted a series of meetings with Panchayat leaders and 
villagers in Iswaripur village. The prime objectives of these 
meetings were to create awareness and motivation among the 
villages about the need for harvesting and conservation of 
clean and safe drinking water, ensuring sanitation and 
pollution free neighbourhood and follow the good practices of 
health and hygiene.  

BRAINSTORMING WORKSHOP ON 
INTEGRATED DOMESTIC WATER MANAGEMENT 

5th June, 2010, Tara Gram, 
Orcha (M.P.) 

Participants discussing IDWM 
Frame-work 

Women in Chandimari village sharing  
their health & hygiene problems during Bench 

Mark Survey 



The KINSPARC in collaboration with Nagasaki University of 
Japan also undertook the benchmark survey in village 
Chandamari to examine the quality of water especially the 
water from the tube well which is used for drinking purpose 
by the villagers. The preliminary results of the water tests 
showed that 97 out of 107 tube wells tested in the village were 
found arsenic contaminated. Water of 52 tube wells was 
heavily contaminated, 21 tube wells had low levels of arsenic, 
and the remaining 24 were moderately contaminated. The 
village also has 94 ponds but they do not serve the purpose of 
safe drinking water. Many of them serve as terminals for drains 
and remain as pools of dirty water for breeding mosquitoes, 

emitting odour and polluting air which causes to major health hazards for the villagers. The survey as 
well as discussions with the villagers enlisted major problems affecting the life in Chandamari village 
which call for awareness generation and remedies.  
 
Outcome :  Identification of major problems relating the health & hygiene, making villagers aware of the 
health hazards and exploring viable solutions. The villagers were advised to use water from only six deep 
tube wells dug by the village panchayat which is arsenic free. 
 
Activity-3 : Awareness Building Workshops on New State Water Policy (NSWP)- Rajasthan 
 
Keeping in mind the outcome of Activity No.3 (Output-1), Centre for Environment and Development 
Study (CEDS), Jaipur, Rajasthan in association  with India Water Partnership organized two regional 
workshops in Southern and Western Rajasthan during May, 2010 to build the capacity of NGOs on 
understanding and facilitating implementation of NSWP. The first awareness building workshop was 
organized on May 03, 2010 at V B Krishi Vigyan Kendra, Udaipur. In total 64 people from different 
organizations participated in the workshop. The meeting was chaired by Mr. Srinivas Mudrakartha, 
Deputy Team Leader, European Commission, State Partnership Programme, Rajasthan. During the 
workshop, NSWP was shared with the NGO’s especially, the role of NGO’s in formation of Water User 
Group in each village of Rajasthan and their capacity building.  
 
PRI members raised issues about availability of data, technical information, manpower and financial 
support to take up the responsibility of managing village water resources. Emerging surface and ground 
water crisis in Southern Rajasthan were discussed in relation to the provisions in the new State Water 
Policy and gaps were identified. The other items listed in the policy document, such as water pricing, 
water conservation both traditional and new methods, water quality, environmental flow from the dams, 
institutional restructuring, water literacy campaign, legal aspects, etc. were discussed and valuable 
suggestions were made. 
 
The second awareness building workshop of the NGO’s of 
Western Rajasthan was organized at Jodhpur on May 8, 2010 
in the premises of GRAVIS, a well known NGO working in 
the Western Rajasthan. In all a total number of 42 people 
representing different organizations participated in the 
workshop. Highlighting the special features of the Thar 
Desert (Western Rajasthan) such as, very low rainfall with 
high variability, brackish ground water, high temperatures 
causing high domestic water demand, dispersed human 
settlement pattern and livestock based Trans-human 
migratory system, etc. It was argued that the region is totally 
different than other parts of Rajasthan. Hence require special 

A Pond in Chandamari Village with 
dirty water 

Dialogue on New State Water 
Policy-Rajasthan 



focus in the new policy. Given the special nature of the regional environmental and socio-economic 
features, the participants were of the view that how IWRM principles will be relevant for the area. Supply 
of adequate and safe drinking water round the year is the major problem. Rainwater harvesting in 
traditional structures and community management of the resource is the age old practice in the area, 
modern technology could not provide drinking water security to the people in the Thar Desert.  
 
Outcome : 1. 90 NGO representatives and 15 Panchayat members from two agro-climatic zones got 

benefited as their awareness level on water issues and new water policy increased 
significantly. 

2. A document is under preparation on Learnings from the two workshops containing 
suggestions for the State.  

 
Activity-4 : Preparing an Integrated River Basin Development and Management Plan using for the 
Wainganga River Basin (Maharashtra-India) 
 
Western Zonal Water Partner, Gomukh Environment Trust for Sustainable Development (Gomukh Trust)  
with the assistance of India Water Partnership  has been working with the stakeholders of Wainganga 
river sub basin and has initiated a process of Preparing an Integrated River Basin Development and 
Management Plan using for the Wainganga River Basin (Maharashtra-India) using the negotiated 
(participatory) approach. Through this approach, Gomukh Trust  is stressing  the importance of 
strengthening local level platforms for IRBM which has the capacity to understand the holistic river 
basin perspective and up-scale their vision from a micro-catchment from sub-basin to river basin. The 
approach also advocates multi-stakeholders’ involvement in the process of river basin planning, right 
from the initial phases and hence efforts are on to integrate tribals, local fishermen, family below 
poverty line, women as well as representatives from the industry, urban areas, Govt. agencies in the 
process. During March-May, 2010, Gomukh Trust had organized informal meetings with the 
stakeholders representing from various State Government departments like the Forest Department, 
Irrigation Department, Chief Engineer of the Gosi Khurd Dam.   

 
The stakeholders’ meeting for Wainganga river sub basin was organized on 27th June, 2010 at J M Patel 
College, Bhandara district, Maharashtra in which farmers, forest dwellers, representatives from the State 
Departments of Agriculture, Forest, Irrigation, Tribal Affairs, Water resources & Fisheries, NGOs, etc. 
participated. The main objectives of the meeting were: a) Develop a participatory master plan with inputs 
from all stakeholders, which could be adopted and owned by the community for implementation ; b) 
Sub-groups could be formed for collecting base data on key subjects related to Integrated Water Resource 
Management ; c) Responsibilities could be taken up by individual groups to arrive at a set of proposals or 
investment projects which would constitute the Master Plan ; and d) Arrive at a system of exchanging 
information between the stake-holders and the sectoral government agencies like Irrigation, Agriculture, 
Forestry, Fisheries, Hydro-power, Urban Water supply, Pollution Control Board, etc. 
 
Outcome: The major outcome of the stakeholders’ meeting was (i) Formation of seven sub-groups;  (ii) 
Formation of Wainganga Khore Abhyas Gat e-group  
 
Output- 4 
 
4) Build a more effective network. 
 
Activity-1 : Promoting Area Water Partnership in Ramial & Indrajeet river sub-basin in Odisha 
 
India Water Partnership (IWP) in collaboration with Arun Institute of Rural Affairs (AIRA) in district 
Dhenkanal, Orissa is engaged in promoting Area Water Partnership in Ramial & Indrajeet sub-basin in 
Odisha.  During March-May, 2010, first round of village consultation meeting in  8 villages (out of the 



total 45 villages under the project) was organized in 
Southern cluster of Kamakhyanagar block of Dhenkanal 
district, Orissa to educate and involve the primary 
stakeholders about optimum utilization of the existing 
infrastructure, natural resources and the water bodies. In 
continuation to that, the second round of similar 
consultation meeting in another 8 villages of Northern 
cluster of the district had also been organized. The points 
discussed in the meeting were (i) Receding water flow in the 
Ramial and the tributary nallahs; (ii) Silting of nallahs beds 
at many points (that needs earth work and treatment 
against bund erosion) ; (iii) Judicious cross bunding of 
nallah water flow for post Rabi crops ; (iv) Dispute 
resolution at community level/area level ; (v) Viability of Cane crops in the context of water shortage: 
sharing of experience among cane farmers; and (vi) Getting prepared for the pre-monsoon with collective 
action, water source wise. In the meetings responses and participation of the women was very 
encouraging. Overall 24 percent women those who are directly involved in crop farming and domestic 
animal rearing activities participated in the consultation meeting, Following to two cluster meeting, one 
joint session of Local Area Partnership groups was organized on 16th June, 2010 at a central location of 
Ramial and Indrajit sub-basins in which 54 persons comprising of Farmers (23), Leading Farmers (16), 
Agriculturists (03), Community Leaders (07), Farm Sector Activists (02), Gender Specialist (01) and Socio-
Developmental Researcher & Facilitator participated in the joint session. The main topics discussed were ; 
Water use, sharing of water, dissolution of water disputes, enhancement in farm productivity with 
application of improved tools & techniques, learning from each other, accessing dues & benefits from 
agro-agencies of GO-NGO bodies, looking out & availing marketing opportunities etc.  

 
Outcome :  A strong spirit developed among the Community to come together to promote Local Area 
Water Partnership in Ramial and Indrajit sub-basins to take up local water management problems and 
negotiate with State Government authorities for common advocacy on water, natural resource 
management & livelihood issues. 
 
Activity-2 :  Community centred Advocacy for maintaining Water level through Use of Natural Water 
Resources at Katihar block of Katihar District of Bihar  
 
Welfare India with the support of IWP is engaged 
in undertaking a project on “Community centred 
Advocacy for maintaining Water level through Use 
of Natural Water Resources at Katihar block of 
Katihar District in Bihar. In the month of April and 
May, 2010 Welfare India formed five Village Water 
Management Committees (VWMCs)  in Katihar 
block. In these villages the community is 
unorganized and unaware about effect of 
decreasing water level, importance of water 
conservation, renovation of water resources for 
maximum benefits and importance of safe drinking 
water. The VWMCs form members from local 
government (Panchayati Raj Institutions), Self Help 
Groups (SHGs), farmers, ST/SC representatives and youths at village level so that VWMC can take 
decision for proper use of water and safe drinking water in their monthly planning and review meeting. 
Welfare India also organized a one day training for 35 VWMC leaders in Miyapur village of block 

Combined Community Consultation at Village 
Bhagirathpur, Kamakhyanagar block Dhenkanal District 



Katihar on 12th April, 2010 for developing leadership skill. This was a unique training and new 
experience for the VWMC members as expressed by majority of them. 

 
Outcome: 35 VWMC leaders trained on water conservation, safe drinking water, proper use of 
community water.  
 
Activity No. 3 : Linkages of GWP-India with other Networks  
 
Dr. Veena Khanduri represented India Water Partnership in a five day Regional Conference on “Climate 
Change & Water Resources: IWRM as a Tool to Cope with Changing Conditions of the Climate Change 
System” organized by Regional Conference was organized by CapNet South Asia Regional Secretariat 
host institution Bangladesh Centre for Advanced Studies (BCAS) at Dhaka, Bangladesh from 10th to 14th 
January, 2010. The aim of this five day Regional Conference was to develop capacity building material on 
climate change impacts on water resources and IWRM as a tool to cope with changing conditions of the 
climate and prepare a manual for imparting training to the trainers. The Conference also aimed to 
strengthen CapNet South Asia Network. Over 70 participants representing from CapNet Bangladesh, 
India, Sri Lanka, Pakistan & Nepal, Scientists from BCAS, Bangladesh government representative, 
students, NGOs and officials from Bangladesh Water Development Board, UNEP, etc. participated in the 
Conference. During the workshop, Dr. Khanduri had the privilege to chair one Session-IV Theme, 2 on 
“Case Studies : Impacts of Climate Change on Water Use Sector” and also led two group exercises. In 
the Conference, besides Dr. Khanduri, representatives from IWP partner organizations ; Development 
Alternative, New Delhi and Pan Himalayan Grassroots, Almora also  represented CapNet  India . 
 
Outcome : The five day Regional Conference gave Dr. Veena Khanduri an opportunity to share the 
objectives of the GWP & GWP South Asia and their future plans with the participants of CapNet South 
Asia, UNEP, Bangladesh Centre for Advanced Studies (BCAS), Bangladesh Govt. representatives and 
Bangladesh Water Development Board apart from her capacity building on climate change impacts on 
water resources and to cope with the challenging conditions. 
 
5) Special Note on Publications and Outcome 
 
IWP with the support of  GWP South Asia organized a Round Table Conference (RTC) on Water, 
Livelihood and Climate Change in South Asia on 5th & 6th November, 2009 at Institute for Studies in 
Industrial Development (ISID), New Delhi, the host institution of IWP. RTC Report is now ready for 
circulation. ISID, Media Centre has played an important role in bringing out a quality report. Soft copy of 
the report is available on GWP-South Asia website as well as GWP website. 
 
Outcome : This report contains useful information to respond appropriately to the needs of the climate 
change – vulnerable communities in the South Asia. The researchers, policy makers and natural resource 
experts would identify the priority areas for adaptation efforts in the region. It is also hoped that our GWP-
SAS partners, scientists, policy makers, climate change experts would find the recommendations of this 
report useful. 
 


